-

“....helping clients with their internal strategic & business improvement projects, supply chain & technology projects

Foundations Consulting
“Supporting Your Growth”

..... projects that have a process, people & technology dimension to them as well as a need for project & change management.”

Business Analysis &
Process Improvement Reviews

* Process Analysis & Mapping

* Opportunities for Improvement:
- People & Organisation
- Process/Work Practices
- Technology

» Software Functional Requirements Definition

Business Case Development (cost/benefit)

Strategic Planning Workshops & Framework

Balanced Scorecard Development (KPI's)

Technology
Evaluation & Selection

* Replacing Business Systems &
Software (ie. ERP, WMS, POS)

* IT Network Design

» Customer Relationship Management
(CRM) Tools

* Electronic Document Storage &
Retrieval Tools

» Barcoding & Scanning Devices

* Portable Data Entry Devices &
Wireless Solutions

Project Delivery &
Change Management

* Project Scoping & Planning

* Project Management
(ie. tasks, scope, resources, time,
budget, issues/risks, deliverables,

quality)

» Status Reporting & Facilitation
of Steering Committee

» Change Impact Assessments

» Change Management Strategies:
- Communication Plans
- Training Plans
- Performance Support & Job Aids
- Stakeholder Management
- HR & Organisation Changes
- Working Environment & Ergonomics

+ Skills Transfer & Professional
Development/Coaching of Client
Resources



