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“Building a Stronger Business”

Inhibitors to Growth/Opportunities for Improvement Diagnostic

“How would you currently rate these dimensions of your business?”

Needs Improvement (-1), OK (0), Very Good (1)

	Business Functional Area
	Process, Procedures & Policies
	People, HR & Organisation
	Technology & Tools

	Marketing & Sales

Primary Accountable Person: ??
Secondary Accountable Person: ??

	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??

	Operations:

Primary Accountable Person: ??

Secondary Accountable Person: ??
Examples include:
· Customer Service

· Product Delivery

· Service Delivery

· Inventory Control

· Supply Chain Management
	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??

	Human Resources

Primary Accountable Person: ??

Secondary Accountable Person: ??

	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??

	ICT

Primary Accountable Person: ??

Secondary Accountable Person: ??

	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??

	Finance & Admin

Primary Accountable Person: ??

Secondary Accountable Person: ??

	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??
	Rating-: ?

Current Issues:

· ??
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“How well have you defined the following for your business?”

Needs Improvement (-1), OK (0), Very Good (1)

	Strategic Direction & Leadership
	Current State of Health

	Business Vision/Mission


	Rating-: ?

Current Issues:

· ??

	Core Values


	Rating-: ?

Current Issues:

· ??

	Sustainable Competitive Advantage


	Rating-: ?

Current Issues:

· ??

	Product/Service Portfolio Analysis


	Rating-: ?

Current Issues:

· ??

	Competitor Analysis


	Rating-: ?

Current Issues:

· ??

	Key Strategies for Next 12 Months (SWOT)


	Rating-: ?

Current Issues:

· ??
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“How well have you defined the following for your business?”

Needs Improvement (-1), OK (0), Very Good (1)

	Marketing & Sales Growth Plan for Next 12 Months


	Rating-: ?

Current Issues:

· ??

	Balanced Scorecard with set of KPI’s


	Rating-: ?

Current Issues:

· ??

	Succession Planning Program

(top down & bottom up approach)


	Rating-: ?

Current Issues:

· ??

	Internal Group/Staff Communications Framework


	Rating-: ?

Current Issues:

· ??

	Business Risk Assessment & Mitigation Plan


	Rating-: ?

Current Issues:

· ??

	Business Continuity Plan & Disaster Recovery Plan


	Rating-: ?

Current Issues:

· ??
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